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LETTER FROM THE DIRECTOR

June 2024

Dear Flint Public Library community,

This long-range plan is the culmination of several months of rewarding work that
allowed me to hear from and speak with many of you, either through a widely
distributed survey or during one of a few in-person gatherings of constituents and
stakeholders. | thank everyone who shared their thoughts, and | extend gratitude to
you for reading this document.

| would also like to express my gratitude to those who took part in the strategic
planning process: members of the Strategic Planning Committee, the Community
Focus Group, the Flint Public Library Board of Trustees, the Friends of the Flint Public
Library, Library staff, and each and every person who took the time to complete and
return a survey. Your voices were heard and will help shape the future of the library as
outlined here.

As you may know, | grew up in Middleton, and | attended many library programs
throughout my childhood. When | was in middle school at Masconomet, | began
working at Flint Public Library as a Page, and over the next 25 years went on to
become the Assistant Children’s Librarian, Technology and Outreach Librarian, Teen
Services Librarian, Adult Collection Development and Interlibrary Loan Librarian, and
Assistant Director. Ultimately, in 2022, | became the Director. It is my pleasure to be
able to give back to and serve the library and community that have given me so much,
and | am honored to have been part of the strategic planning process.

| hope you are as excited as | am to see what happens at Flint Public Library over the
next five years. This beautiful institution is yours to utilize and enjoy; please stop by,
check out library programs and items, and make yourself comfortable. We welcome

you and look forward to serving you.

Sincerely,

Director

ljiohnson@flintpublib.org
978-774-8132




APPROVAL AND ADOPTION

The Flint Public Library Board of Trustees approved and adopted this
Long-Range Plan at their meeting on September 16, 2024.

Mark Moreschi, Chair

Susan Piccole, Vice-Chair/Secretary

Kosta Prentakis, Treasurer

Maria Paikos-Hantzis

Allison Sloan



MISSION STATEMENT

The Mission of the Flint Public Library is to provide a welcoming space to inform, enrich, and empower the lives in the community
by creating and promoting access to ideas and information and by supporting an informed citizenry, lifelong learning, and love of
reading. Flint Public Library is committed to providing free and equal access to information, new technology, and resources that

respect the diversity of cultures, racial equity, and inclusion by defending the principles of intellectual freedom, the Library Bill of
Rights, and the Freedom to Read Statement.

Adopted January 1996; Updated July 2022

VISION STATEMENT

Our vision is to strengthen communication, enhance community engagement, and advance learning opportunities in an inclusive,
collaborative, and diverse environment within a safe and respectful center of information.

Adopted June 2017; Updated July 2022



FY2025-FY2029 GOALS AND OBJECTIVES

Goal 1. Staffing: Advocate for increased number of staff, and ensure they are safe and well-trained.
Objective: Advocate for the addition of an Administrative Assistant to the staff.

Objective: Advocate for the addition of a Reference Librarian to the staff.

Objective: Continue to offer and participate in staff training and development opportunities.

Objective: Strive for a workplace free of harassment.

Objective: Aim to develop more off-desk time for staff to focus on high-detail responsibilities.

Goal 2. Building and Grounds: Maintain the beauty and aesthetics of the building when utilizing facilities and
space to meet community needs.

Objective: Advocate to utilize Fire Station property once vacant for library services.

Objective: Develop plans for a teen space that can be utilized for tween/teen programming.

Objective: Establish an exhibit and archival space.

Objective: Greate more meeting/quiet study space.

Objective: Advocate for modernized lighting, heating, and cooling systems in the building.

Goal 3. Services: Increase and improve services to the public.

Objective: Expand services to seniors through partnerships and collaboration with the Council on Aging.

Objective: Foster connections in the community through conversation (i.e., “Check Out a Person” program, “Talk with an
Elder/Veteran/Student” program, “Share Your Story” program, “Lunch with a Librarian” program, etc.) and outreach.
Objective: Preserve and promote local history and primary sources.

Objective: Increase outreach in the community by establishing new partnerships in Middleton.

Objective: Offer technology classes for patrons.



ABOUT FLINT PUBLIC LIBRARY AND MIDDLETON

Flint Public Library is centrally located
in Middleton, MA, a small town roughly
20 miles north of Boston. At present,
the library serves approximately 10,000
residents, and is governed by a five-
member Board of Trustees, each elected
to serve a three-year term. A volunteer
group, the Friends of the Flint Public
Library “raises money to help support
the mission of the library and to e 4
promote its visibility in the community”
(Flint Public Library, n.d.). The Friends
do so by financially sponsoring programs ;225,%(
and services beyond those funded by the
library’s operating budget. F
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The present library opened its doors in 1891.

However, earlier social libraries were organized
by Middleton residents. In 1772, Reverend Elias
Smith established in Middleton one of the
earliest social libraries in the state (Watkins,
1970, p. 295). In addition to serving as librarian,
Smith acted as one of a three-member
committee that “enforced rules and regulations”
over the library, and created a constitution
containing “twenty-two articles, governing every
activity” of the social library (Watkins, 1970, p.
295). As was customary for social libraries,
members had to pay a fee to join, in this case:
$6. Thereafter they were able to: borrow any
book from the collection for three months
before a fee was levied, give or sell their
membership to another person, “and were under
no other obligation except to attend an annual
meeting when officers were chosen” (Watkins,
1970, p 295). The collection contained 71
volumes that remained in circulation until 1826.
Many of those volumes can be seen in a special
collection kept in the Trustees’ Room.

Additional attempts were put forth to establish
social libraries in town. In 1838, Dr. Ebenezer
Phelps organized a social library consisting of

46 members and 84 books (Watkins, 1970, p.
297). Finally, in 1865, a third social library
known as the Middleton Library Association
was created, and had “fifty-five shareholders
each paying $3 per share and an assessment
of $1 annually” (Gifford, 1952). At the time,
rules of the library outlined the care and
return of books, overdue fines, the forfeit of
shares if owning members failed to pay two
annual assessments, and the mandatory
return of books at least one week prior to
the Association’s annual meeting (Gifford,
1952). This final private library was to
become the foundation of the first public
library of Middleton.

Later on that same year, George Flint notes
in his private writings that he “began to
work at Public Library,” evidencing the shift
from private to public library happened early
on in the association’s life. This library,
while it was open to the public, was not a
true public library, as it received no public
funding and instead relied on donations from
residents (Watkins, 1970, p. 297).



In February 1879, the Honorable Charles L.
Flint, Secretary of the Massachusetts Board of
Agriculture, suggested to the Middleton
Selectman that the establishment of a free
public library should coincide with the town’s
150th anniversary of its incorporation that same
year. He generously offered a gift of $1,000 to
spur on the project. In turn, the town of
Middleton appropriated an additional $400 to
establish a public space for the library and hire
a librarian. Flint’s gift was used to purchase
books “of such character as to meet the wants
of all classes of people in town,” per his specific
request (Watkins, 1970, p. 297). Additionally,
Flint provided the library with over 400 volumes
of various works, “including a beautifully bound
set of his own reports and many other valuable
books.” The Middleton Library Association gave
all of its 910 books, the furniture from its
reading rooms, and $25 of unexpended funds
from its treasury (Gifford, 1952). Thus, housed
above the vestibule in the then Town Hall, the
first public library in Middleton was formed,
opening its doors on August 30, 1879.

Upon his death, Flint bequeathed $10,000 to
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the town to construct “a permanent building
for use as a free public library” (Flint Public
Library, n.d.), confirming his “devotion to
the best interests of his fellowmen” even
after his death (Town of Middleton, 1892, p.
21). The town needed a space to build the
library, wanted it to be centrally located,
and so with $3,500 in appropriated funds,
purchased a piece of property where the
Ephraim Fuller homestead was located in
Middleton Square (Watkins, 1970, p. 300).
The house was relocated and sold for $174,
which was added to the $500 appropriated
to grade the newly-purchased lot (Gifford,
1952).

In 1890, construction began.

The library’s exterior is in the Richardsonian
Romanesque style. Constructed from brick
with Nova Scotia sandstone accents, it
features copper trim and gutters and a slate
roof. Inside the library, cypress woodwork
adorns the first level of the library, and
birch floors run throughout it (Flint Public
Library, n.d.). Construction of Flint Public
Library was completed in 1891, with the
dedication taking place on November 11 that
same year. Amounting to $9,980, the entire
project came within $20 of the total budget.

The generosity of Middleton families was
evidenced by other gifts given to their first
public library. In 1887, $10,000 was willed
to the library by B.F. Emerson, a former
Middleton resident who died after an
accident at a mining company in Copper
Falls, Michigan (Gifford, 1952). Monies
from the B.F. Emerson fund are still being
used by the library today.

The clock in the tower was donated by
George Fuller, as noted in the 1900
Trustees’ Annual Report. It is a hand-wound,
8-day clock that was manufactured by the E.
Howard Company of Boston, and is still in
working order today (Flint Public Library,
n.d.). Originally, the space the clock face



currently occupies was filled by a circular,
wooden-spoke window that was removed and
placed in storage to allow the clock to be
installed shortly before construction of the
library was complete.

In memory of family members, the Smiths
donated three stained-glass windows. According
to the thirteenth annual report of the Trustees
of the Flint Public Library (1893), the “fine
memorial window” made of stained glass and
located in the reading room “was presented by
Mr. Joseph N. Smith, in memory of his wife,
Caroline (Fuller) Smith.” Although a direct
connection could not be found to Ephraim
Fuller, who built the house that once stood on
the property, it is believed Caroline was
possibly a niece of his. It is noted in the twenty-
first annual report of the trustees (1901) that a
second, large stained-glass window and a third,
smaller stained-glass window now located in the
Trustees’ Room were donated by Mrs. Joseph
(Sarah) N. Smith, in memory of her father,
Jesse Fuller, grandson of Ephraim Fuller.

The large window donated by Sarah “is a fine
representation of a poem by Leigh Hunt, ‘Abou
Ben Adhem and the angel with the book of
gold’” (Town of Middleton, 1901, p. 24). The
poem, written in 1843, reads:

Abou Ben Adhem (may his tribe increase!)
Awoke one night from a deep dream of peace,
And saw, within the moonlight in his room,
Making it rich, and like a lily in bloom,

An angel writing in a book of gold:—
Exceeding peace had made Ben Adhem bold,
And to the presence in the room he said,
“What writest thou?”—The vision raised its head,
And with a look made of all sweet accord,
Answered, “The names of those who love the Lord.”
“And is mine one?” said Abou. “Nay, not so,”
Replied the angel. Abou spoke more low,

But cheerly still; and said, “I pray thee, then,
Write me as one that loves his fellow men.”
The angel wrote, and vanished. The next night
It came again with a great wakening light,

And showed the names whom love of God had blest,

And lo! Ben Adhem’s name led all the rest.
(Poetry Foundation, n.d.)
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The two large stained-glass windows are on
the front facing wall of the building and are
beautifully illuminated from the interior at
night so that all passers-by can view the
aesthetics of their colors, even when the
library is closed. All three stained-glass
windows were designed by Donald
McDonald.

For over 50 years, the Fletcher family
worked to further the public library in
Middleton. Fletcher served as librarian from
1879 until his death in 1910. His daughter,
Lillian, then became librarian. She died
tragically in 1916, and her sister, Edith, took
over until her death in 1932. The Fletcher
family had a strong influence on the public
library. Caroline, Fletcher’s wife, was the
one who worked diligently to create the



first catalog of all 2,450 books in the collection
in 1879.

After Edith Fletcher’s passing in 1932, Sarah E.
Carleton was appointed librarian, serving until
1953. Since then, there have been eight
additional head librarians. According to in-house
library records (2023), their names and years of
service are:

e Ruth Tyler, 1953-1963

e Philip Northway, 1964-1972

* Virginia Wentworth, 1972-1973

e Shirley Paul Raynard, 1974-1996

e Michele Mals, 1997-1999

e Adela Carter, 2000-2010

* Melissa Gaspar, 2011-2022

* Loretta Swift Johnson, 2022-present

The twentieth century brought great change to
Middleton and its public library. During that
time, the town’s population increased almost
900%, from 889 in the year 1900 to 7,744 by
the year 2000, according to data from the
United States Census Bureau. The majority of
the growth happened in the second half of the
century, with the largest increase of nearly 30%
occurring in the final decade of the century
(Middleton Historical Society, 1998). This large
influx of residents put a larger demand on
resources and required an increase in local
municipal services, including the public library.

In 1950, the library extended its hours of
operation from six hours to ten hours per week
in order to reach more people and accommodate
the population increase (Town of Middleton,
1950, p. 63; Town of Middleton, 1951, p. 65).

In 1951, the library expanded its reading room
availability by converting its Trustees’ Room
into a public reading room “for adult readers”
(Town of Middleton, 1952, p. 59).

In 1953, the library’s closing hour on Tuesdays
changed from 2:00 PM to 3:00 PM in order to
“cooperate with the Howe-Manning
[elementary] School, and...give pupils who have
to go home on the buses, a chance to visit the

library before leaving for home” (Town of
Middleton, 1954, p. 59). In 1956, rather
than three days the library was open for two,
which in effect increased the total hours of
operation from eleven per week to fourteen
per week, thereby making it “possible for
both high school and grade school pupils to
use the library at the close of school” (Town
of Middleton, 1957, p. 59).

Perhaps one of the greatest changes to
impact the library and, in turn, its patrons,
came in 1961 when the library went from
being open fourteen hours to twenty-one
hours each week, resulting in “[t]he State
Library Commissioners...[considering] the
Flint Public Library eligible for the state
grant-in-aid allotted to towns on a per capita
basis” (Town of Middleton, 1962, p. 48). In
other words, the town of Middleton received
a greater general state tax refund due to the
increase in library hours.

Throughout the 1950s and 1960s, the
library’s collections and services were
exceeding the limits of its physical building
and small-town budget. The 1891-structure
was adequate at the time of its completion,
but librarian Northway noted in his 1965
report that “[t]he physical facilities of the
library must keep pace with the change in
this area, or the library will lose its force for
the benefit and improvement of all” (Town
of Middleton, 1966, p. 12).

Services to and collections for children were
crowded into the library’s balcony. Loan
periods for borrowed items were shortened
in an attempt to make them available to
more people. Hours continued to be
extended, with the library opening to the
public on additional days. Even weekend
hours were added in 1971 (Town of
Middleton, 1972, p. 30). Librarians, as
librarians do, creatively utilized space,
shelving, and materials to better serve their
patrons, even if it was “...in the balcony and
incur[red] the fire inspector’s displeasure”
(Town of Middleton, 1971, p. 28).



For years, the Board of Trustees and Northway
pushed for an expansion of the library building.
However, Northway resigned in 1972 and the
building’s plans for expansion were “scrapped”
as a result of “...economic pressures and the
inability to secure federal funds,” but it was
noted that with “extensive changes” “the

basement could be developed” (Town of
Middleton, 1974, p. 16).

Eventually, in 1978, the library was “...awarded
$40,000 at the annual Town Meeting, for the
purpose of renovating the Library,” including
“...a Community Room in the present cellar of
the Library primarily to serve the needs of a
children’s room and an area to serve as a daily
senior citizen drop-in center,” and granted
“$22,000 for the purpose of architectural barrier
removal in the renovation process” (Town of
Middleton, 1981, p. 52). Additionally, as noted
in Middleton’s Annual Report for 1980, library
“...renovations included modernized heating,
plumbing, wiring, and a fire detection system to
the entire building” (Town of Middleton, 1981,
p. 16).

It was not until the early twenty-first
century that the call for an expansion to the
library was answered. In 2007, the library
was temporarily relocated to a space
approximately 2.5 miles down the road, and
contractors broke ground for a large
expansion, renovation, and restoration
project. Under Carter’s direction, the
expansion project was completed in 2008,
and “[t]he Re-Dedication and Grand
Opening took place on Saturday, November
8[, 2008],” almost exactly 117 years after
the original library opened its doors on
November 11, 1891 (Town of Middleton,
2009, p. 169).

The ground level of the addition houses a
bright, colorful Children’s Room and a large
public meeting room. This ground floor, and
the entirety of the library, is accessible via a
new main entrance and an elevator that can
access every floor of the library in both the

original building and the addition.




The main floor, one level up from the ground
floor, is where the collections for adults and
teenagers are located. Also on this level of the
building expansion are staff offices and work
areas. This level is also connected to the main
floor of the original library via a large, open
entryway.

The original portion of the building now holds
the adult computer area, a reworked reference
collection, large print books, audiobooks,

paperbacks, and still houses the reading room
and Trustees’ Room, although both have been
renovated and refurnished (Flint Public Library,
n.d.).

A significant part of the project was
dedicated to the restoration of the three
stained-glass windows. After work on the
windows was completed, the colors of the
glass were much more vibrant, and the
windows more structurally sound. One
pleasant surprise that came out of the
restoration project was the discovery of the
round window that was moved to storage to
accommodate the installation of the clock
face in the late 1800s. The glass in the
window was replaced with mirrors, and it is
now displayed and recessed into the wall
above and behind the main circulation desk

on the main floor.

Flint Public Library was and continues to be a jewel in the
center of a vibrant, growing town, and it consistently grows
with and serves its community in innovative ways.
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FLINT PUBLIC LIBRARY ORGANIZATIONAL CHART
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INTRODUCTION

Long-range planning is required by the Massachusetts Board of Library Commissioners (MBLC). Submitting a Long-Range
Plan (LRP) ensures Flint Public Library’s eligibility for certification and for direct grants from the MBLC under the
federally funded Library Services and Technology Act (LSTA), as well as many other state-funded library grants.

This Long-Range Plan is the result of a process begun several months ago. This document serves as a blueprint for
developing library services in Middleton over the next five years. It will assist staff in their decision-making on
services and programs, and will guide the Director as they allocate resources, in the form of taxpayer dollars,

to ensure the most effective library services possible are available to the community.

12



METHODOLOGY

Our planning process began in December 2023 and lasted five months, concluding in May 2024. We
endeavored to solicit feedback about the library from as many residents and stakeholders as possible,
inviting 35+ members representing the aforementioned groups to join a Focus Group. Our survey was
available for 47 days online and in paper form at many community locations. Library Trustees and Library
Staff participated in separate Strengths, Opportunities, Aspirations, and Results (SOAR) analyses. A
chronological outline of the process follows:

December 2023 The Director, Planning Committee, and consultant held an initial meeting to review the
planning process, discuss potential participants, and schedule meetings.

January 2023 Our consultant facilitated a hybrid strategic planning meeting of invited community Focus
Group members. Focus Group members represented a cross-section of the community, and included

town officials, residents, and library staff members. Focus Group members attended in-person and virtually.
The agenda for the meeting included the Director’s Report on the Library and Community and a library/
community SOAR analysis.

February 2024 Our consultant facilitated a strategic planning meeting of Library Trustees. The agenda for
the meeting included the Director’s Report on the Library and Community and a library/community SOAR
analysis. Our consultant developed a draft of the online community survey. The Director, Planning
Committee, and consultant met to review survey design and discuss implementation and recommendations
for distribution.

February-March 2024 Survey was publicized widely throughout the community both online and in paper
format. Town partner organizations, e.g., the Council on Aging, assisted in publicity. Paper surveys were
made available widely, e.g., at the Transfer Station and Town offices.

March 2024 Our consultant facilitated a strategic planning meeting of Library staff members. The agenda
for the meeting included the Director’s Report on the Library and Community and a library/community
SOAR analysis. Staff members who could not attend provided input at a later time.

April 2024 A summary of community and stakeholder input was distributed to community Focus Group
members who then met with the Director and consultant to discuss the input and possible steps the Library
could take to meet the needs expressed by community members and stakeholders. The consultant

drafted two sections for the Library’s strategic plan in preparation for the upcoming meeting with the
Director and Planning Team:

1.Description of planning methodology.

2.User needs assessment, i.e., description and evaluation of the results of community information

gathering: Community focus groups, Trustees and staff meetings, the community survey.

13



METHODOLOGY

May 2024 Director, Planning Team, and consultant met to review community and stakeholder input and
brainstorm on goals, objectives, and activities to incorporate in the plan.

June-July 2024 Director drafted Long-Range Plan.

August 2024 Director shared draft with staff, Trustees, Friends of the Flint, and Strategic Planning
Committee.

September 2024 Trustees approved final version of Long-Range Plan.

14



COMMUNITY NEEDS ASSESSMENT

Our user needs assessment was comprised of four meetings with community members and stakeholders and a community
survey. The general reaction can be summarized as very positive. During the planning process, accolades from community
members and stakeholders for the library staff were prevalent. Additional noteworthy comments included a positive view of
the library’s direction along with calls for handling parking issues, adding to the current slate of programs, designing space
for teens, and adopting Saturday hours.

As survey participants were chiefly in the 60+ age group, and as a town Council on Aging official was an active participant
in the Focus Group, enhancing collaboration with and outreach to seniors is an important opportunity to pursue.

Summaries of meetings and surveys follow. Participants considered many aspects of the library and many ideas and
suggestions were put forward for consideration as part of our strategic plan.

Soar Session Results

The feedback from the SOAR sessions is categorized as library staff, library building/facilities, and library services.
Noteworthy areas for strategic planning consideration are included below. Meeting rooms are included in the appendix of
this document.

Library Staff
Recognizing that the library staff are valued by the community and Trustees and essential for the library’s success can
take many forms. Community Focus Group members suggested several ways to accomplish this:

More staff training

Ensuring staff safety

Adding time away from public service desks for uninterrupted work time
Adding a reference librarian

Other feedback included seeking ways to work on staff retention and support.

Library Building/Facilities

Many commented that the library is an attractive building in an ideal location. The upcoming move of the Fire Department
and subsequent availability of the space it currently occupies presents a unique opportunity to the library for future use.
Community Focus Group members suggested several opportunities, including:

Added parking

Added space for teens and tweens

Add space for quiet study and meetings
Add staff work space

Add dedicated archival and exhibit space

15



COMMUNITY NEEDS ASSESSMENT

Creative collaborations, such as installing a StoryWalk on the grounds of the new property, can lead to the library becoming
an extension of the community center currently being built. Trustee feedback included many topics similar to those raised
by the Focus Group and added that optimizing the current space and improving publicity of library services and programs
would increase use by all, especially teens. Library staff input included comments about safety for library users and staff;
using outdoor spaces; improving space for tweens, teens, and seniors; and collaboration regarding bus routes to make it
easier for students to get to the library.

Library Services

Calls for enhancing collaboration, outreach, services to diverse users, and listening to the public were noteworthy, along
with many specific suggestions in these areas. An interesting new service of “check out a human” was suggested by
several participants. This service could open doors to collaboration between the library and any groups associated with
volunteers willing to be “checked out.”

Reaching out to non-users of the library was a topic that arose in our SOAR analysis with opportunities to enhance
outreach, publicity, communications, and collaboration.

Community members and stakeholders made numerous suggestions about opportunities in this category, including services
in collaboration with local schools and the Council on Aging, seeking to serve the community as a place for supporting
connections, and serving various population groups such as tweens, teens, and seniors.

16



SUMMARY OF RESULTS

Composed by Greg Pronevitz, Consultant

The survey was designed as part of community information gathering for the 2024 Library strategic planning process. Input
from the Long-Range Planning Committee was incorporated. The survey was announced on February 19, 2024 and ended on

March 29, 2024. Charts summarizing the results are included in the appendix of this document.

Responses were solicited in both an online version and a print version. The online version was promoted in emails to Library

contacts and stakeholders, on the Library’s website, and in collaboration with the Council on Aging. The print version was
made available at town offices and the transfer station. The Planning Team sought responses from Library users and non-
users.

All told, 227 responses were received. This represents about seven percent of community households. This is a good level of

response for such surveys. Several areas of strong agreement/support stood out.

The range of respondents was typical for a public library survey in several ways, including the fact that more than half of
respondents were aged 60 and above and more than half of respondents use the Library (in person or online) monthly or
more frequently.

Respondents indicated the importance of several aspects of the Library building and grounds, including:

e Parking
e Accessibility
e Meeting rooms, and quiet reading/study areas.

The library website and e-newsletter stood out as the most strongly preferred communications media to learn about the
Library. While 63 percent of respondents believe that current Library hours are fine, 34 percent indicated Saturday hours
would be most convenient. Please note that the Flint Public Library is only one of a small handful of public libraries in the
area with Sunday hours.

A majority of respondents indicated the importance of four services:

Customer service/assistance by Library staff
The book collection

The ability to borrow books from other libraries
The museum pass program.

We asked respondents to prioritize services, and the following were most strongly supported as the library seeks to meet
user needs:

e Books for adults
® Programs for adults
® Programs for seniors.

17



SUMMARY OF RESULTS

Composed by Greg Pronevitz, Consultant

Respondents indicated their affiliation with various Middleton groups, the three most common were the Council on Aging,
the Historical Society, and the Stream Team.

The survey asked for additional comments and the most frequent were compliments to the staff and suggestions about
Library programs and hours.

Despite targeted efforts to solicit responses from non-users, nearly 90 percent of respondents use the Library weekly or
more frequently, monthly, or occasionally. Infrequent users felt that the main reason for such use is that they have no need
for the services provided by the Library. The Library will be following up with infrequent users who asked for more
information about the Library.
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APPENDIX:

FY2024 MIDDLETON AT A GLANGE

Town Incorporated
Population

Registered Voters
Registered Library Users
Area

Population Density
Average Assessed Value
Tax Rate

Sources of Community Information

Public Schools

Social Service Providers

1728

9,837

1,269

3,618

14.5 square miles

678 persons per square mile
$935,466

$11.79 per thousand

Local Community Access Cable
Town Hall
Library

Council on Aging

2 Elementary Schools
1 Regional Middle/lunior High School
1 High School

1 vocational/Technical S5chool

Council on Aging

Tri-Town Council

19



FY2024 FLINT PUBLIC LIBRARY AT A GLANCE

Total Library Cardholders

Library Hours:
Hours per week (Sept. - June)

Hours per week (July & Aug.)
Total Hours Open

Weeks Open

Sundays Open

Total Evening Hours (after 5:00PM)

Library Staff:
Total Number of Employees

Professional Staff (MLS/MLIS Degree)
Total Full-Time Employees

Part-time Employees

Materials & Resources:

Books

Print periodicals/serials

Music & Audiobook CDs

Video

Non-print Materials

Total Databases & Online Learning Platforms
Discount Museum/Local Attraction Passes
Public Internet Computers

Reference Transactions per year

4,085

51
38
2,363
o2
42

238

17

10

59,676
742
4,136
4,951
352,559
80

23

19

2,428
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FY2024 FLINT PUBLIC LIBRARY AT A GLANCE (CONTINUED)

Programs:

Number of Programs for Children
Attendance at Programs for Children
Number of Programs for Teens
Attendance at Programs for Teens
Number of Programs for Adults
Attendance at Programs for Adults
Total Programs

Total Program Attendance

Inter-Library Loan:
Items lent to other libraries
Items borrowed from other libraries

Financial Information:
Total Allotted Library Budget

Payroll Expenditures

Operating Expenditures

Total Circulation (Digital and Print)

Total Patron Visits

265
4,335
24
247
293
2,923
6lE

7,505

24 517
10,454

5714,422
5482,713.43

$200,566.05

85,085

43,293
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e Enlightening Minds,
FLI NT Empowering Lives,
PUBLIC LIBRARY Enriching the Community

Please return completed survey to Flint Public Library by March 22, 2024, or
visit the library website to complete the survey online: https://flintlibrary.org/

Flint Public Library (Middleton, MA) Survey

Flint Public Library wants to continually enhance its services, collections, and spaces to better
serve the town and our community of users. Your responses to this short survey will provide
information that will allow the Library and Board of Trustees to better meet your needs. You are
welcome to complete an additional survey on behalf of your young children or others in your

care.
The survey should take 5-10 minutes to complete.

We appreciate any and all feedback that you are willing to share and are grateful for your
support of the library and this effort. Don't forget to add your contact information in the final
section to enter the raffle. Respondents up to age 12 will be entered into a drawing for a prize
and older respondents will be entered for a Friends of the Library swag bag.

Please complete this survey by: March 22, 2024.

1. Where do you live? (Flint Public Library welcomes all.)

Mark only one oval.
) | live in Middleton

") llive in another community but work and/or study in Middleton

) Other:

22



2.  What is your age?

Mark only one oval.

() 7orunder  Skip to question 3
()812  Skip to question 3

( )13-18  Skip to question 3

(_ )19-27  Skip to question 4

( )28-43  Skip to question 4

() 4459  Skip to question 4

() 60-78  Skip to question 4

() 79andolder  Skip to question 4

() Prefer notto answer  Skip to question 4

3. Please check your current school, if applicable.

Mark only one oval.

(") Fuller Meadow School

() Howe-Manning Elementary School

() Masconomet Regional Middle School

-

() Masconomet Regional High School

-

() Not applicable

() Other:

4. Please indicate if your library use is primarily in-person or online.

Mark only one oval.

() Primarily in-person
() Primarily online
() About half and half

() Other:

23



6.

5. How often do you use Flint Public Library? (In person and
online)

Mark only one oval.

Weekly or more frequently Skip to question 11
) Monthly  Skip to question 11
 Occasionally Skip to question 11
! Infrequently Skip to question 6
() Never  Skip to question 6

) Other: Skip to question 11

What is the main reason that you use the library infrequently or never?

Mark only one oval.

() 1tis difficult for me to get to the library.

(") Current hours are not convenient.

() 1am not aware of services that are useful to me.
() I have no need for the services provided by the library.
() luse adifferent library.

() Other:

Please tell us more about why you use the library infrequently or never (optional).

What kinds of services would encourage you to use Flint Public Library?

Would you like to receive additional information about the library, its services, and
programs?

Mark only one oval.

() Yes

-~

(_ )No  Skip to question 18
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10. What kind of information would be useful?

11. Please indicate ALL of the following existing library services that are important to you
and your family.

|:| Customer Service and Assistance provided by Library Staff
D Computer Access

|| WiFi Access

|| Quiet Place to Read/Study

|| Place to Work and Interact with Others

|| Library Meeting Rooms

|| Book Collection

|| Lucky Day - a collection of best sellers and popular titles
D Magazines/Newspapers

| | DVD Collection

lj Ability to Borrow Books and Other Materials from Other Libraries using the Library's Online
System

|| Ebooks/eAudiobooks

|| Online Databases (e.g., Boston Globe, NY Times, Ancestry, Pronunciation, Value line)
|| Lifetime Learning

|| Adult Programs

|| children's Programs

| 11000 Books Before Kindergarten

D Tween Programs

| | Teen Programs

|| Teen Volunteer Program

D Museum Pass Program

|| Friends of the Library Book Sale

|| Outreach Book & Materials Delivery Service
| | Local History Resources

|| Printing, Copying, Scanning, Faxing

|| other:



12.  We would like to know if additional or revised hours of operation would make library
use more convenient. Please indicate which additional hours would be most
convenient for you or your family. Check ALL that apply. Current hours of operation:
Mon-Thurs 10 am to 8 pm; Fri 10 am to 5 pm; Sat Closed; Sun 1 pmto 5 pm

| | Current hours are fine.

|| Additional morning hours Sun-Fri
| | Additional evening hours Sun-Fri
|| saturday hours

| | other:

13. The Library is evaluating its services. Please check ALL items that are a priority to
you.

D Online programs

|| Multi-generational programs
D Programs for seniors
| | Programs for adults
Ij Programs for parents
|| Programs for children
| | Programs for tweens
|| Programs for teens

| | eBooks

|| eAudiobooks

|| Books for children
|| Books for tweens

|| Books for teens

|| Books for adults

| | Magazines

D Newspapers

| | Online databases

|| Community outreach

|| Other:



14. Please select ALL aspects of the library building and grounds that are important to
you.

|| Accessibility

|| Quiet reading/study areas

u Group work areas (set off from quieter areas)
| | Meeting rooms

|| Flexible space

D Outdoor area for library programs

D Tween space

| | Teen space

lj Computer access and WiFI

| | Parking
D Landscaping

|| other:

15.  Which Middleton groups do you participate in? Please check ALL that apply.

|| Board of Trade

|| Boy Scouts

D Brownies

D Council on Aging

| | Cub Scouts

|| Garden Club

|| Girl Scouts

|| Historical Society

[ ]1728 Club

D League of Women Voters

| |pTO

|| Stream Team

|| other:



16. Please let us know which communications media you prefer to learn about the library?
(check ALL that apply)

' | Library website

| Library e-newsletter

" | Library Facebook

.| Middleton Community Facebook Groups
D Library Instagram

' | Local Access TV

D Newspaper/Online newspaper
| Online newspaper

' | Fliers in the library

D Monthly program brochure

' | Not applicable

|| Other:

17. Do you have additional comments, suggestions, or questions for the Library? We'd
love to hear them!

18. If you would like us to follow up or if you would like to enter the raffle, please provide
contact information. (check ALL that apply)

D Please enter me into the raffle (please include contact information below)
|| Please follow up with me (please include contact information below)

r\ Please subscribe to library e-newsletter (please include email below)

' | No thank you

|| Other:

19. Name

20. Email

21. Phone (optional)

Please return completed survey to Flint Public Library by March 22, 2024, or
visit the library website to complete the survey online: https://flintlibrary.org/
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2024 COMMUNITY FEEDBACK RESULTS, INCLUDING GRAPHS

A Enlightening Minds,
FLI NT Empowering Lives,
PUBLIC LIBRARY Enriching the Community

Flint Public Library (Middleton, MA)
Survey

227 responses

Publish analytics

Where do you live? (Flint Public Library welcomes all.) LD Copy

227 responses

@ ! live in Middleton

@ ! live in another community bu. .
@) Peabody

L]

@ Test 1 2/17/24

® Test 2/20/24

@ North reading

® Danvers

137
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Your Age

What is your age? ID copy

225 responses

@ 7 orunder
@ 512

® 1318
® 2843

84%
B ® 1459
® 60-78
e @ 79 and older
@ Prefer not to answer

Please check your current school, if applicable. |_D Copy

<

Your School

5 responses

@ Fuller Meadow School

@ Howe-Manning Elementary
School

@ Masconomet Regional Middle
School

@ Masconomet Regional High
School

@ Not applicable
@ The Goddard School
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Library Use

Please indicate if your library use is primarily in-person or online. LD Copy

223 responses

@ Primarily in-person
@ Frimarily online
O About half and half

@ Reserve books mostly through
your app then pick up in person
and often look around for other
books

@ Outreach
@ Occasional visit

How often do you use Flint Public Library? (In person and online) I Copy

226 responses

@ \Weekly or more frequently
@ Monthly

@ Occasionally

@ Infrequently

@ MNever

@ Stopped coming but used to
often.

@ nNorth Meadow Village
Condominium Trust reserves. .
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Infrequently or never use the library

What is the main reason that you use the library infrequently or |_D Copy
never?

18 responses

@ It is difficult for me to get to the
library.

@ cCurrent hours are not conveni. .

@ | am not aware of services th__.

@ | have no need for the service. .

@ | use a different library.

@ Didn't have transportation but. ..

@

® Summer resident

@ Just not in habit

Would you like to receive additional information about the library, its I_D Copy
services, and programs?

19 responses

@ ves
@® No
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Service Questions

Please indicate ALL of the following existing library services that are I_U Copy
important to you and your family.

211 responses

Customer Service an...
Computer Access

WiFi Access

Quiet Place to Read/ ...
Place to Work and In. .
Library Meeting Rooms
Book Collection

163 (77.3%)

41 (19 4%)
57 (27%)

74 (35.1%)

48 (22.7%)

83 (39.3%)

135 (64%)

Lucky Day - a collecti. .. 50 (23 .7%)
Magazines/Newspap... 41 (19.4%)
DVD Collection 35 (16.6%)

Ability to Borrow Boo. .. 132 (62.6%)
Ebooks/eAudiobooks 87 (41.2%)
Online Databases (e.... 49 (23.2%)
Lifetime Leaming 38 (18%)
Adult Programs 110 (52 .1%)

Children's Programs
1000 Books Before K. ..
Tween Programs

Teen Programs

Teen Volunteer Progr. ..
Museum Pass Program
Friends of the Library._.
Outreach Book & Ma. ..
Local History Resour ...
Printing, Copying, Sc...
Barron's Magazine a.._|—1 (0.5%)
Puzzle swape |—1 (0.5%)

advice & ideas from.._}—1 (0.5%)
11 (0.5%)

Jigsaw puzzlesf—1 (0.5%)
Socialp=1 (0.5%)

movies on fridaysp=1 (0.5%)
Meeting location=—1 (0.5%)

0 a0 100 150 200

66 (31.3%)
19 (9%)
25 (11.8%)
25 (11.8%)
14 (6.6%)

121 (57.3%)
63 (20.9%)

18 (8.5%)
46 (21.8%)
56 (26.5%)
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We would like to know if additional or revised hours of operation |_D Copy
would make library use more convenient. Please indicate which

additional hours would be most convenient for you or your family.

Check ALL that apply. Current hours of operation: Mon-Thurs 10

am to 8 pm; Fri 10 am to 5 pm; Sat Closed; Sun 1 pmto 5 pm

209 responses

Current hours are fine.
Additional morning hours. .. 16 (7.7%)
Additional evening hours. ..

Saturday hours

would like to see library o...
The library should be ope._.
Kindly consider taking fe._.
earlier hours on Sunday -._.
i

Starting at 9 a.m. would. ..
during summer, would lo...
Children’s programs in th. ..
Shift Sunday hours earlie...
A few hours on Saturday ...
Holiday weekends

later times in the afternoo. ..
100 150

34



The Library is evaluating its services. Please check ALL items that ID Copy
are a priority to you.

205 responses

62 (30.2%)
52 (25.4%)

Online programs
Multi-generational prog...
Programs for seniors
Programs for adults
Programs for parents
Programs for children
Programs for tweens
Programs for teens
eBooks

eAudiobooks

Books for children
Books for tweens

Books for teens

Books for adults
Magazines

Newspapers

Online databases
Community outreach
Expert advice from libr_.
Welcoming & inclusive. ..
LARGE PRINT—1 (0.5%)

Printing, scanning; inte... j—1 (0.5%)
Interlibrary loansf—1 (0.5%)

Really all of the above.. . f—1 (0.5%)
Books on tapef—1 (0.5%)
Community Room Usage}—1 (0.5%)
| would like to see "cult...f—1 (0.5%)
Historical Society dayti... f—1 (0.5%)
all are importantf—1 (0.5%)

0 50 100 150

111 (54.1%)
126 (61.5%)

56 (27.3%)

84 (41%)

48 (23.4%)

46 (22.4%)

78 (38%)
71 (34.6%)
71 (34.6%)
54 (26.3%)

51 (24.9%)

130 (63.4%)
51 (24.9%)

42 (20.5%)

59 (28.8%)

67 (32.7%)

1(0.5%)

1(0.5%)
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Building and Grounds Question

Please select ALL aspects of the library building and grounds that I_D Copy
are important to you.

205 responses

Accessibility 128 (62.4%)

Quiet reading/study areas 99 (48.3%)
Group work areas (set off...
Meeting rooms
Flexible space
Outdoor area for library p...
Tween space
Teen space
Computer access and WiF|
Parking
Landscaping
While | don't take advant...
The Flint Library is so be...
The stained glass windo...
Keeping the building mai...
Again — all of the above
Love the quiet room!

68 (33.2%)
101 (49.3%)

43 (21%)
42 (20.5%)
68 (33.2%)

164 (80%)
61 (29.8%)

0 a0 100 150 200
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Which Middleton groups do you participate in? Please check ALL
that apply.

94 responses

Board of Trade
Boy Scouts 8 (8.5%)
Brownies 3 (3.2%)
Council on Aging
Cub Scouts
Garden Club
Girl Scouts
Historical Society
1728 Club
League of Women V..
PTO
Stream Team

16 (17%)

4 (4.3%)
9 (9.6%)
4 (4.3%)

24 (25.5%)
10 (10.6%)

2 (2.1%)
11 (11.7%)
19 (20.2%)

4 (4.3%)
2 (2.1%)

2 (2.1%)
1(1.1%)

Middleton Democrati. . .
Rail trail
Children (grandchildr. ..

Democratic Committee 1(1.1%)
Board of health 1(1.1%)
Friends of the Flint P__. 1(1.1%)
Democratic Town Co. .. 1(1.1%)
Friends of the Flint 1(1.1%)
many others 1(1.1%)

Book Clublil—1 (1.1%)

Democratic Town Co. .. 1(1.1%)
MNot/now but | have b .. 1(1.1%)
Building Com. and C. . 1(1.1%)
Mone of the groups. 1(1.1%)
Trash Queens 1(1.1%)

Town Committee 1(1.1%)
Patriotic Committee, ... 1(1.1%)
Softball Board 1(1.1%)

would like to particip. .. 1(1.1%)
Middleton Arts Assoc. .. 1(1.1%)

0 10 20 30

I_D Copy

39 (41.5%

40
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Communications Preferences

Please let us know which communications media you prefer to learn |_D Copy
about the library? (check ALL that apply)

206 responses

Library website
Library e-newsletter
Library Facebook
Middleton Community Fa...
Library Instagram 27 (13.1%)
Local Access TV 18 (8.7%)
Mewspaper/Online news. .. 17 (B8.3%)
Online newspaper
Fliers in the library
Monthly program brochure
Mot applicable
Emailed updates. Try to_ ..
E-mail
Electronic board by road!

150 (72.8
130 (63.1%)

75 (36.4%)

76 (36.9%)

81 (39.3%)
8 (3.9%)

1(0.5%)

1(0.5%)

1 (0.5%)

] 20 100 150
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STRENGTHS, OPPORTUNITIES, ASPIRATIONS, AND RESULTS

(SOAR) NOTES
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